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UPS was founded in 1907 as a messenger company in the United States. With a clear commitment to supporting
global business goals, UPS has now grown into a large company with assets of $42.6 billion. Today, UPS, also known
as United Parcel Service, is a global company with one of the most well-known and admirable trademarks in the
world. As the world's largest express carrier and parcel delivery company, we are also a leading provider of
professional transportation, logistics, capital, and e-commerce services. Every day, from the perspective of UPS as a
whole, UPS express delivery services can be seen as a fundamental component of market strategy in over 200 countries
and regions around the world. Marketing is typically described as a combination of four elements, where the location
element most directly represents the distribution and transportation of goods. There are several factors that affect UPS
express delivery services.
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Out of stock level: a measure of the availability of enterprise products. Complete records should be made for each out
of stock situation based on specific products and customers, in order to identify potential issues. When out of stock
occurs, UPS should provide customers with suitable alternative products, or try to transport them from other places as
much as possible, or promise to arrange transportation immediately once there is stock, with the aim of maintaining
customer loyalty and retaining customers as much as possible.

2. Ordering information: Provide customers with inventory information and estimated shipping dates of the
purchased goods quickly and accurately. UPS sometimes finds it difficult to fully meet the purchasing needs of
customers at once, and such orders need to be completed through delayed ordering and partial delivery. The number



of times delayed orders occur and the corresponding order cycle are important indicators for evaluating the operation
of the express delivery system. Improper handling of delayed orders can easily lead to loss of sales, and enterprises
should attach great importance to this.
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