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KoMnaHunAa 6blfapaHeeceBepo-3anagakagemMmnyecekKmni
bymMar mmMawnHbnNpoagaxXxkopnopauummnm,ocHoBaHHOMN B 1990
rogyBr.cmaHb,KoMnaHug nmeeT akTunuBblb6o0onee yuem 100MNH.
ltaHEeNnBCUHDBLU3SAHE,YyPYMUYM XeTe3 HOQOPOXHOMNCTAaAHLNMNB
500meTpax K ceBepy,h90 baoshanroad,c y wectBy towmne 6ymar un 3
CTapwmx (6GblBWNWN CTapWwWMM NHXEHeEeP Ntojiashengwla Hb C K
byMarumHaydyHo-mnccnepgoBaTtTenbCKUN UHCTNTY T ,jiaozuo
ropopgnerkomnpomMbliieHHOCTMN OBOoOpyAOBaHMe KO ,NT A
6ymar un chongyinpodgeccmMoHanbHOTI OUMWHXeHepa /o0 LUL34aUM,
ObIBWNIUW TEXHMYECKNN AUpeKTOpakageMmuyeckor o

6y Mar u machineryfactoryA H S H HOBbLIN CTaAapWNM MHXEHEP-MeXaHMWK),
5SMHXeHepoBUTexXxXHMUKOBOONee 20bcoTpyaHMKoOoB odguca,
cywecTBywWMe TEXHMNYECKMeEeYCNYTITMnoycTaHOBKE U
cTpoumtTenbcTBY KOMaHAb 8B HacTOoOdWwWeeBpemMsa oTObiBaerT
gimukenter opoga 6ymMaXHbM KkoMObuUuHAT BKasdaxcTatH,
y3bekunmcrtTaH, TawWKeHT byMaXHble KOMOMUHATU L,y MaXHble
hbabpukummMaHmne,PUAMUNNUHBI,CUHBL3AHCTPOMUTENBLCTBO
Kopnycacpenanwul123Mmenb HMWL bl,mguane gMHOpPOT 6Bymar a,

6y mar a changlonglimitetd, c MHb U3 AH CUHbXYya Oy MaXHOoHIi
NMPOMbIWJTIEHHOCT W ,WwWaBaH yuzhenbymMmarmkKomMnaHumumagpyrue
nNpeanpPUATUACUHBL3IAHOYMAar n npegnpuUAaTMNnC COTHAMN
BeAeHUWA OBM3IHeca.CcuU/IbHble TEXHNYECKME CUINBLI,
nepepgoBble TEXHONOITrMMNMobopygoBaHMNE ,CUCTeE MBI



ynpaB/ieHna KayecTBOMABNAEeTCA NONHOW,Mm aBaAajguarthb
netTonbTaunmKkKayecTBanpoagykKuyummeKkadyuecTBO
obcnyxXxmBaHuMAa,pa3sBMTMNECUHbBL3IAHACTO BGYyMaxXHOIW
MNPOMbBIWIAEHHOCTMNCbBIFPananonoXNTenbHYI
PONb.KOMNaAaHWUN [ OOBPOCOBECTHOBO-NEPBbLIX,KJANEHT
NnpUHUMND 6GOTra,roTOB K CTapbiMUW HOBGLIM
NNEeHTaMOCOOEHHOHOBbLIX APY3€el,KOTOPbLIX MblXOT®e€nNMu
npepgocTaBuUTb AOKYMEHT 6y MaxXHbIX pabpuk
opygoBaHuUe gnanpomsaBoOgCTBaAaWUTEXHUYECKOIU
AoepXKnMobBM3IHeC3peHns cywecTBOBaHuMg:pabotTano
HKOW,BBICTAaBOYHOMN MUHAYCTPUNB AUNUTNXAHCE,
TPYOLHUNYECTBOBMUCKPEHHOCTN,NPOAYKT B
CTIPBIHOYHOW KOHUENULUUM:BCETr faTnuyo pblHKaa
NblTaHMA ,He OCTaHaB/InBasACbBOANECT ALWeM
NONHEHUWUMNBYEPAWHEN KN3ZHECNOCOOBHOCTHWb
eanpuaTmnimic MmonoagbiMANLOMBCE 60/1ee KOHKYPEHTHOM
HKelkayecTBONpPOAYKUMMN.YyBaAXaeMble KJANEeHTHb,Halwa
poaoyKUMSA NpPpOXOoOAaUT CTPOTMAKOHTpPONb NpPpOM3IBOACTBA,
oXanymcrta,mucnonb3ynrtenpoueccueHHSLbEe
oBeTb,cnacmbo3anomMowb BYynNyyweHnNnn KayecTBa
pooyKuUuMuuMcorepad3IBMTMENOTEeHLMaAaNa:onnpasacb Ha HayKy
TEXHUKY , MPpPUANEXHBIMNUCCAEAOBAHUIN K
a
p
4
e

T

T O O O O O o0 O

3paboToK!bnnocodpgna 6mMsHeca:NOoTOMY 4T O Mbl
oheccMOHANBL,NO3ITOMY MbllyYylleBaMHYXHOBCEeTrO NuuWwb
MHTenedpoH:0CTa/ibHOEe , YyTO Mb AenaeMcCTuUNb paboTbl:
CTHO ,39(P(PeKTUBHO ,MHHOBAUMWOHHBIX U
nparmMaTunyeckuxnpegnpumaTune sepbl:BblOpatTb XxXopower o
KOHLATOProOBANMUNPOMbBIWNEHHOCTUNU,NMPUYUNHOWN
6Gnecrtsawnmx touchk oHyuenyumsa cepBuCca:Mbl NIy ylwWwe K ak
YyLOBNETBOPEHHOCTb K/IMEHTOB,B LENNAX NOBbLIWEeHUSA
SPPpeK TUBHOCTU , MBITPYANUNUCDHb HeNnoknapgasaopyk!
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cngtytr??c?0yla vu ngtdyb? h?gi?y ma yba nha ngcl ngty, tha nhl?pn?m 1990 t?% td y an, c ng ty
cO ta isnh?n 100 tri2u nhd ndO nt?? phi ab? ga ???ng s?t c?a urumai, tOJ n ¢??ng, 500 mé t, 960, b?0 s?n road,
ca cgi?yhi?ncd 3c?pcao(tr??c?0 yla k?s?cao c?p liu jiasheng thi?m tJ y gi?y vi?n nghié€ n c?u, tha nh ph?

tié uta cma ymo ccl ng nghi?p nh? c ng ty tnhh gi?y chongyi k? s? chuyé n nghi?p tr??c khi jia gi, c?u gid m
?2c k? thu?t c?ah?c ma ymé cnha ma ygi?%y yang k?s? c? khi  m?iian cao ¢?p), 5 k?s?va k? thu?th?n 20, 5

nhJ nvié nv?npho ng,d?chv?k?thu?thi?ncd ca i??tva 8?% xO yd?ng hi?n %ang ph?cv?nha ma vy gi?y
gimukente tha nh ph? ? kazakhstan, uzbekistan, tashkent, nha ma y gi?y, nha ma vy gi?y manila, philippines, t{I n
¢??ng ?0] xOJ yd?ng quld n?0a n123c4 cnha ma y, miquan unicorn gi?y, changlong tnhh gi?y, tCl n ¢?’ng tOJ n
hoa x[0 c[J ng nghi?p gi?y, shawan yuzhen cld ng ty gi?%y va doanh nghi?p kha c.tlJ n ¢??ngla m gi?y doanh nghi?p
v?i ha ng tr’m ho?t ??ng kinh doanh.ca c 17c 1??ng k? thu?t m?nh m?, c[J ng ngh? tié nti?’nva trang thi?t b?, h? th?ng
qu?n IO ch?t1??’ng hoa nt?,va hai m??i n?m kinh nghi?mva ch?t 1??ng s?n ph?m ch?t 1??ng d?ch v?, s? pha t tri?’n
c?anga nh cld ng nghi?p gi?y tr’m tCJ n ¢??ng ?[0 ?0 ngm?tvaitro ti chc?c.ca ccl ngty trong ??c tin tt ?2u

ti€ n,kha chha ngla nguyé nt’cc?athié nchu a, la s?nsa ng?kha chha ngc?va m?.??cbi’tla nh?ng
ng??i b?n m?i chu ngtd i mu?n cung c?p gi%y t? nha ma ygi?y la mthi?tb?va h?tr? k? thu?t.tri?t I kinh doanh
c?as?t?n t2i: la mvi?c ph?tti?n, nga nh c ng nghi?p tri?n 10 m t?i s? si€é ng n?ng, h?p ta ctrongs? chd ntha nh,
s?n ph?m trong ba ivi?tlkha ini?m th? tr??ng: luJ n lud n 2% m?t v?i nh?ng th? nghi?m th? tr??’ng, ma kh ng d?’ng
171 2 hi?u su?t tuy?t v?i c?a nga y h(J m qua,s?c s?ng c¢?a doanh nghi?p v?i m?t khud n m?t tr? m?t th? tr?’ng nga y

ca ng c?nh tranh!ch?t 1??ng s?n ph?m: ki nh g?i kha ch ha ng, s?n ph?m c?achd ngtO itr?iqua qu?n IO s?n xu?t



nghié mng?, xinvuilo ngs?d?ngqua tri nhco gia tr?t?vn,c?m nb?n ?0 gid p chd ngtllic?iti?n ch?t
1??ng s?n ph?mpha ttri?n n?ng I?c c?t |0 i: d?ava o khoa h?cva cO ng ngh?, nghié nc?uva pha ttri?ntinh
t?nltri?t 10 kinh doanh: b?% vi chd ngtlila ca cchuyé ngia, vi v? chd ngtlila mt?th?nb?nch?c?n mt
?1?n tho?i: ph?n co n I?%i trong nh?ng ?i?u chd ngtd ila mla mvi?c theo phong ca ch: trung th?c, hi?u qu?, s& ng
t?ova th?c t???c tin doanh nghi?p: ch?n k?t tha c t?t th??ng m? va clJ ng nghi?p, nguyé n nhJ n xu?t sc
touchd?ch v? kha ini?m: chd ngtala mt?th?n,nh?1a s?ha ildo ngc?akha chha ng, ??t?t h?n, cha ngti?0
& mvi?c ch?m ch?!
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