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Providing 42,195 sq. ft. of total space, the larger service center can accommodate a double line conveyor belt system.
This has allowed the facility’ s more than 50 employees to work more efficiently and has resulted in a 100 percent
increase in sorting capacity from the previous facilitylJ This new location also piloted the re-engineered Master
Production Schedule (MPS) design to minimize warehouse square footage and improve the process flow for x-rays
and inspections. As a result, the sort capacity has doubled in the morning, and routes have been able to leave the
facility earlier, providing increased efficiency and quicker deliveries.
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